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USNA Goals and Objectives

Project Mgr Completion Date

Dir, Academic Assess         Jun ’07
Dr. Gray

Assoc Dean, Acad Affairs  Jun ’06
Prof Davis

Registrar                             Dec ’06
Prof Chamberlain

Dir, HUM/SS                        Jun ’07
COL Paulovich

Objectives

1. Learning Outcomes and Assessment: Focus the midshipman 
academic program on achieving specific learning outcomes 
and implement a system of assessing how well USNA 
graduates are achieving those outcomes in order to guide a 
process of continuous improvement.

2. Core Curriculum: Provide a core curriculum that serves as the 
educational foundation in preparing midshipmen for the 
challenges they will face in the early years of their military 
service.

3. Academic Majors:  Provide a robust program of academic 
majors that excite the intellectual interests of midshipmen, 
attract the best faculty, and individually and collectively help
prepare USNA graduates for effective service as officers in the 
21st century Navy and Marine Corps.

4. Globalization of the Midshipman Educational Experience: 
Significantly enhance midshipman opportunities to develop 
their understanding of the world; its people; their histories, 
cultures, religions and languages.

Academic Goal

Adapt the USNA academic program to satisfy anticipated Navy and Marine 
Corps needs in the first two decades of the 21st century.  
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Objectives (Cont’d)

5. Faculty: Attract, retain and develop sufficient high quality military 
and civilian faculty members to achieve and maintain USNA at a 
student/faculty ratio between 7 and 8 to 1, with military officers 
making up 50% (±5%) of the total faculty.

6. Support of Midshipman Learning: Leverage Educational 
Technology and how people learn to enhance our ability to improve 
midshipman learning.

7. Academic Support Staff and Processes: Provide sufficient well 
qualified support staff and effective administrative support 
services to ensure that faculty and midshipmen spend no more 
than 5% of their time (an average of 2 hours per week over a 
semester) on the administrative tasks supporting the academic 
program.

8. Facilities: Assess the adequacy of academic facilities and address 
identified needs as part of the Facilities Master Plan.

Project Mgr Completion Date

Assoc Dean, Faculty             Jun ’07
Prof Boyd Waite

Dir, Teaching & Learning      Jun ‘08
Prof Rae Jean Goodman

Vice Academic Dean            Jun ’08
Prof Mike Halbig

Dir, E&W                             Jun ’06
CAPT White

Academic Goal (cont’d)
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The Common Plebe Year

Fall Spring

Leadership I Intro Naval Science

Chemistry I Chemistry II

Calculus I Calculus II

English I English II

US Gov’t and 
Constitution Naval History
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An Engineering Major

Third Class Second Class First Class

Fall Spring Fall Spring Fall Spring

Nav Ethics Tactics Leadership Law JO Practic

Calculus Diff Eqns EE EE Wpns Control Sys

Physics Physics

W Civiliz W Civiliz H&SS Elec H&SS Elec

Major Major Major Major Major Major

Major Major Major Major Major

Major Major Major Major

Major
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A Mathematics or Science Major

Third Class Second Class First Class

Fall Spring Fall Spring Fall Spring

Nav Ethics Tactics Leadership Law JO Practic

Calculus Prob&Stats EE EE Wpns Free Elective

Physics Physics

W Civiliz W Civiliz H&SS Elec H&SS Elec

Ship Perf Ship 
Propulsn

Major Major Major Major Major Major

Major Major Major Major Major

Major Major Major
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A Humanities or Social Science Major

Third Class Second Class First Class

Fall Spring Fall Spring Fall Spring

Nav Ethics Tactics Leadership Law JO Practic

Calculus Prob&Stats EE EE Wpns Free Elective

Physics Physics

W Civiliz W Civiliz H&SS Elec H&SS Elec

Ship Perf Ship 
Propulsn

Language 1 Language 2 Language 3 Language 4

Major Major Major Major Major Major

Major Major Major Major
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Goal and Objective 1

Academic Goal
Adapt the USNA academic program to satisfy anticipated 
Navy and Marine Corps needs in the first two decades of the 
21st century.

Objective 1: Learning Outcomes and Assessment
Focus the midshipman academic program on achieving 
specific learning outcomes and implement a system of 
assessing how well USNA graduates are achieving those 
outcomes in order to guide a process of continuous 
improvement.

Project Manager:  Director of Academic Assessment
Dr. Peter Gray 

Completion Date: June 2007
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Objective 1: Learning Outcomes

Task 1: Focus the midshipman academic program 
on achieving specific learning outcomes

A. Core program outcomes

B. Major, minor, and track outcomes

Completion: 2005/2006 Academic Year
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Matrix of USNA Learning Outcomes 
by Department

Capabilities & 
Attributes

AERO EE ME NAOE SYS G
E

ECN ENG
L

HI LNG PS CHM CS MTH OC’N PH S
Q
E

PRDV

Broad-based 
Knowledge

E E E E E I E E E E E

E

E

E

E

E

E

E

E

E E

Effective 
Communication.

E E E E E I E E E E

EEEEE

E

E

E

E E

Critical & 
Analytical Think.

E E E E E E E E E E

E

EEEE

E

I

E E

Lifelong Learning E E E E E E E

E

E

E

E

E

I

E

I

Geopolitical 
Understanding

E E I E E E E E E

I

E

I

E

I

Professional 
Military Knowledge

E I I I I I

E

E

E

I

E

High Moral & 
Ethical Character

E E E E

I E

E

Interpersonal. 
Skills

E E E E E I I

Effect. Leaders I I I I I I

Physical Well. & 
Fitness

I I

Understanding & 
use of basic 
technology

E E E E E E E I

E = Explicit coverage; I = Implicit coverage
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Objective 1: Learning Outcomes

Task 2: Implement a system of assessing how well 
USNA graduates are achieving those outcomes

A.At entry

B.During matriculation

C.At graduation

D.Subsequent to graduation

Completion: 2006/2007 Academic Year
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Matrix of Academic Assessment Methods by Departments

Methods AERO EE ME NAO
E

SYS GE ECN ENGL HT LNG PS CHM CS MATH O
N

P
H

Q
E

PRODV

Capstone X X X X X X X

X

X

X

X

X

Course 
Embedded

X X X X X

X

X

X

X

X

X X

Course Evals X X X

X

X

X

X

X

X

X

X

X

Entry and Exit 
Interv & Focus 
Grps

X X X X

X

X

X

Portfolios X X

XSecondary Data X X

X

X

X

X

Semester Dbf. X X X X X X

X

X

X X

Stand. Exams & 
External 
Comparisons

X X

Validation and 
Placement

X X X X

Rubrics X X

Student 
Reflection

X

E = Current; I = Planned
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Objective 1: Learning Outcomes

Task 3: Ensure that information collected is used to 
guide a process of continuous improvement.

A. Superintendent’s Curriculum Review – Big questions and input 
from the external panel and graduate performance survey

B. AcDean Instruction 5400.1 – Annual Reporting of Assessment 
Progress via the Faculty Senate Assessment Committee

C. Middle States, ABET, and other Accreditation Reviews –
Accreditation Standards and Requirements

D. AcDean Instruction 5420.29D – Visiting Committee Academic 
Program Reviews

Completion: June 2007
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Responsibility
Departments

Divisions 
Faculty Senate

USNA (28-Jul-05)

Mission

United States Naval Academy
Assessment Process

Capabilities & 
Attributes of
Graduates

Assessment 
Criteria 

and Standards

Learning Outcomes 
in Academic and 

Professional 
Programs

Assessment 
Methods and 
Instruments

Use of Assessment 
Results
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Objective 2: Core Curriculum

Core Curriculum: Provide a core curriculum that serves as the 
educational foundation in preparing midshipmen for the 
challenges they will face in the early years of their military 
service.

Project Manager: Associate Dean Fred Davis
Completion Date: June 2006

We seek to graduate officers who will: be exemplars of academic, technical, and 
tactical competence; have a passion and commitment to life-long learning; be 
highly effective communicators; recognize and value individual excellence 
regardless of culture, ethnicity, race, religion, or gender; be familiar with geo-
political complexities and cultural differences that affect decision-making across 
the spectrum of military operations; be patriots who epitomize the rich heritage, 
honor, and traditions of the Navy, Marine Corps, and our country.

.
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Objective 2: Core Curriculum

Superintendent’s Review of Core Curriculum
(initiated 10 November 2004)

– Presentations by deans, division directors, and chairs
– Over 40 hours of extensive discussion, open to all faculty
– Overview of curriculum and recent curricular assessments

– Mathematics and Science
– Engineering and Weapons
– Humanities and Social Sciences
– Professional Development
– Officer Development

– Focused on the curriculum as it exists now
– Compiled dozens of questions, issues and areas of concern
– Chronicled on Academic Dean’s web pages with notes and 

slides

– Completed: 11 April 2005
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Objective 2: Core Curriculum

Questions arising from Core Curriculum Review
• Need a clearer definition of the core program with a statement of goals, objectives, 

and learning outcomes.
• To what extent should the core be common?
• Is the academic load appropriate; can it be reduced?
• Is the core content appropriate; should it be changed?
• Can the academic day and week be scheduled better?
• Is the core appropriately balanced between mathematics-science-engineering and 

humanities-social sciences? 
• Do all of our graduates have sufficient technical competence?
• Are all of our graduates sufficiently aware of the world in which we live and in which 

the military operates?
• How can we provide greater opportunities for our graduates to learn about foreign 

languages and cultures?
• Is the core appropriately balanced between the traditionally academic and 

professional aspects?
• Should the core program be modified to better support the majors?
• Should the core program be modified to better complement the majors?
• How can the core program be modified to better support service assignment?
• Should the core be structured according to distribution requirements or should 

different tracks be provided through the core according to major or service 
assignment?
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Objective 3: Academic Majors

Academic Majors:  Provide a robust program of academic 
majors that excite the intellectual interests of midshipmen, 
attract the best faculty, and individually and collectively help
prepare USNA graduates for effective service as officers in the 
21st century Navy and Marine Corps.

Project Manager: Professor Michael Chamberlain
Completion Date: December 2006

We seek to graduate officers who will: be exemplars of academic, technical, and 
tactical competence; have a passion and commitment to life-long learning; be 
highly effective communicators; recognize and value individual excellence 
regardless of culture, ethnicity, race, religion, or gender; be familiar with geo-
political complexities and cultural differences that affect decision-making across 
the spectrum of military operations; be patriots who epitomize the rich heritage, 
honor, and traditions of the Navy, Marine Corps, and our country.
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Objective 3: Academic Majors

Superintendent’s Review of Majors Program (initiated 22 Feb ‘05)
– Presentations by deans, division directors, and chairs
– Over 24 hours of extensive discussion, open to all faculty
– Overview of majors and minors programs

– Engineering and Weapons
– Mathematics and Science
– Humanities and Social Sciences

– Focused on the majors as they exist now
– Compiled dozens of questions, issues and areas of concern
– Chronicled on Academic Dean’s web pages with notes and slides

– Completed: 03 June 2005
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Objective 3: Academic Majors

Questions and Issues to be addressed:
• Do we have the right majors? Are there majors that should be added, deleted, 

or modified?
• Do the majors support the needs of the Naval Service?
• Are the disciplines organized appropriately at the Naval Academy; do we have 

the right divisions?
• Reassess the perceived need for a preponderance of USNA graduates to 

select academic majors in technical disciplines.
• Should we reinstate area studies majors such as existed at the outset of the 

majors program?
• Are the academic loads in the majors reasonable; can they be reduced?
• Can the mathematics-science-engineering majors increase flexibility and 

choice in their programs in order to:
– increase midshipman ownership and responsibility for their education 
– enhance the attractiveness of the technical majors
– increase midshipman opportunities to participate in exchange and study 

abroad programs
• Can majors in the humanities and social sciences increase their focus on 

matters of global concern, shifting from Atlantic community focus?
• Should we increase our offerings of minors?
• Should we foster more interdisciplinary courses and programs of studies?
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Objective 4: Globalization

Objective:
Globalization of the Midshipman Educational Experience
Significantly enhance midshipman opportunities to develop 
their understanding of the world; its people; their histories, 
cultures, religions and languages.

Project Manager: Director of Humanities & Social Sciences 
COL Mike Paulovich

Completion Date: June 2007
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Objective 4: Globalization

Projects

1. Establish an International Program Office to facilitate a significant 
expansion of international exchanges for midshipmen, faculty and
leadership.

– Project completion Date:  August 2005

2. Develop a plan of action to establish an International Studies Center
that would facilitate multiple faculty contributions to research, 
curricular offerings and guest lectures regarding regions of the world 
important to the employment of U.S. naval forces.

– Project Completion Date:  Summer 2006
– First graduating class to take effect: first effect 2007; full effect 2011
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Objective 4: Globalization

Projects

3.   Provide for a midshipman educational experience that would draw from 
a menu of globalized elective courses from the USNA departments of 
Economics, Foreign Languages, History, and Political Science. Develop 
an approach to increase the multi-disciplinary course offerings at USNA 
in these disciplines, while providing adequate recognition to the faculty 
involved for their time and effort.

– Project Completion Date:  Summer 2006
– First graduating class to take effect: first effect 2007; full effect 2010

4.   Significantly expand the opportunity for midshipmen to develop 
foreign language proficiency or earn a language minor while at USNA.  
In parallel, develop broad-based opportunities for midshipmen to study 
abroad for a semester.

– Project Completion Date:  Fall 2007
– First class to take effect:  2011
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Objective 4: Globalization

Sub-Project (1)
• Assess the adequacy of the three-course core history requirement toward achieving the stated 

objective and make recommendations for change as required.
– Project Manager:  Chair, History Department
– Project Completion Date: Fall 06
– First class to take effect 2010/11

Plan of Action Milesto
ne

Status Resources 
Required

Develop CDP Spring 
05

X

Conduct CDP (205/206) Summer 
2005

in 
process

55 days 
faculty time

Experimental “globalized” HH205 sections, assessment.  Evaluate HH104 
in Objective 4 context. 

Fall 
2005

Experimental “globalized” HH206 sections.  Report to History Department 
On feasibility/desirability of “globalizing” 205/206 Report to Department 
on HH104 options (status quo, “globalize”, retain/drop from Core, CDP, 
etc.) Department action on reports

Spring 
2006

CDP – modules, materials development for use by 205/206 faculty HH104 (?) Summer 
2006

30 days 
faculty time

Divisional, Core, Yard Curriculum Committees review, process proposed
course changes. Build Pilot course to target 10% of inaugural class by Fall 06

Spring 
2007
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Objective 4: Globalization

Sub-Project (2)
• Assess the adequacy of elective course offerings in the humanities and social sciences and 

recommend changes as required 
– Project Manager:  Director, Div of HUM/SS
– Project Completion Date:  Fall 07
– First class to take effect: 2011/12

Plan of Action Milestone Status Resources Required

Departmental Review x5 Fall 2005

Divisional Review with 
recommendations for 
elective area studies 
concentrations

Spring 2006

Possible CDP, course 
development

Summer 2006

Implement approved 
recommendations to 
curriculum

Fall 2007
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Objective 4: Globalization

Sub-Project (3)    TO BE BRIEFED BY INTL PROGRAMS
• Develop a plan for offering midshipmen the opportunity to study abroad for a semester and report 

results to the Senior Leadership Team. 
– Project Manager:  International Programs Office
– Project Completion Date:  Ongoing

Plan of Action Milestone Status Resources Required

Publish Guiding Directive Fall 05 For Superintendent 
signature to SECNAV

Develop list of exchange 
service academies based 
on professional training 
opportunities and 
curriculum review

December 05 Ongoing, midshipmen to 
RMC this fall, current 
discussions with Spain

If desired, develop list of 
civilian universities based 
on curriculum review

December 05
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Objective 4: Globalization

Sub-Project (4)
• Develop a plan to increase significantly the number of midshipmen earning a language minor or to 

develop language proficiency while at the Naval Academy and report results to the Senior 
Leadership Team. 

– Project Manager:  Chair, Language Studies Department
– Project Completion Date:  Fall 2007
– First class to take effect: 2011/12

Plan of Action Milestone Status Resources Required

Coordinate with admissions to 
attract candidates with language 
proficiency 

Fall 2005

Coordinate with core curriculum 
committee to develop  necessary 
changes (earlier exposure to 
foreign languages, expanded 
HUM/SS elective choices)

Spring 2006

Review validation/placement 
policies and make appropriate 
recommendations 

Spring 2006

Implement approved changes Fall 2007
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Objective 4: Globalization

Sub-Project (5)
• Develop an approach to increase the multi-disciplinary course offerings at the Naval Academy while 

providing adequate recognition to the faculty involved for their time and effort.  Report results to the 
Academic Dean

– Project Manager: Departmental Chairs
– Project Completion Date:  Summer 2006
– First class to take effect:  2010/11

Plan of Action Milestone Status Resources Required

Survey departments for 
multi-disciplinary 
offerings

Winter 2006

Develop multi-
disciplinary offerings

Spring 2006

Develop plan to properly 
recognize faculty 
involvement and effort 
(memorandum of 
understanding)

Summer 2006
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Objective 4: Globalization

Sub-Project (6)
• Develop a plan of action to establish a collaborative center at the Naval Academy to facilitate multiple 

faculty contributions to research, curricular offerings and guest lectures regarding regions of the 
world important to the employment of naval forces.  Report results to the Senior Leadership Team.

– Project Manager:  Departmental Chairs /Director, International Studies Center
– Project Completion Date:  Summer 2006
– First class to take effect: 2011

Plan of Action Milestone Status Resources Required

Develop oversight 
committee

Fall 2005

Review and publish goals 
and milestones for center 
with respect to proportion 
of  teaching, research, and 
guest lecturers

Spring 2006
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Objective 5: Faculty

Objective
Attract, retain and develop sufficient high quality military 
and civilian faculty members to achieve and maintain USNA 
at a student/faculty ratio between 7 and 8 to 1, with military 
officers making up 50% (+/- 5%) of the total faculty.

Project Manager: Associate Dean Boyd Waite

Completion Date: June 2007
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Objective 5: Faculty (hiring)

Task 1:  Anticipate hiring needs over next five years
– Based on departmental demographics
– Based on academic program developments

Curriculum changes emerging from current review
Trends in higher education
Enrollment changes

– Superintendent’s charge to determine the future role, if any, of:
Adjunct faculty members
“Term” appointments
Teaching assistants

Task 2:  Determine needs, if any, to hire at advanced ranks
Task 3:  Assess USNA competitiveness annually

– Oklahoma State University data base (updated annually)
– AAUP data, etc.
– Track history of offers/acceptances
– Track history of resignations
– Track history/nature of adjunct hires by department
– Monitor local cost-of-living impact
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Objective 5: Faculty (resources)

Task 4:  Assess adequacy of resources to support faculty development
– Track funding of faculty professional development (external grants, gift 

funds, etc.)
– Develop report of faculty summer support
– Explore ways to enhance faculty summer support for all faculty
– Professional travel and library resources

Task 5:  Work with Comptroller and Deputy for Finance to assure:
– Academic program remains at leading edge in higher education
– Faculty development resources adequate
– Faculty compensation remains competitive

Goal of 1.5 pay steps (average) per eligible faculty
Possible lifting of the salary cap
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Objective 5:  Faculty
(officer faculty & periodic reports)

Task 6:  Work the officer personnel management system to bring 
highly qualified officer faculty to USNA
– Strengthen existing rotational officer staffing procedures

Task 7:  Develop and implement officer faculty recruitment programs
– Ramp up GE+T program to 30 GT+E officers at USNA
– Continue developing PMP program to 50 PMP’s at USNA
– Utilize recall of reservists, as needed

Task 8:  Track and report key faculty-related indicators
– Provide annual briefing to SLT on progress

Student/Faculty ratio
Military/Civilian mix
Resources and other pertinent indicators
Next brief Spring 2006
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Objective 6: Midshipman Learning

Objective: Support of Midshipman Learning
Employ educational technology and what is known about how 
people learn in order to enhance our ability to improve 
midshipman learning.

Project Manager: Director, Teaching and Learning, 
Professor R. J. Goodman

Completion Date: June 2008
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Objective 6: Midshipman Learning

Timeline
Task 1: Expand the use of educational technology to 

improve midshipman learning
2005/2006

Hire new Director of Educational Technology
Conduct workshops and consult with faculty on how to 
use existing educational technology

2006/2007
Investigate emerging educational technologies and 
prepare faculty to integrate them into instruction

2007/2008
Update educational technology suite and expand faculty 
use of technology
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Objective 6: Midshipman Learning

Timeline
Task 2: Use what is known about how people learn to 

enhance the faculty’s ability to improve midshipman 
learning

2005/2006
Organize a colloquium on brain research, teaching and learning 

2006/2007
Focus some workshops on how to integrate research on how 
the brain works into instruction

2007/2008
Provide a variety of teaching and learning workshops to meet 
the needs of new and experienced faculty
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Objective 7: Staff & Processes

Objective 7: Academic Support Staff and Processes:  
Provide sufficient well qualified support staff and effective 
administrative support services to ensure that faculty and 
midshipmen spend no more than 5% of their time (an 
average of 2 hours per week over a semester) on the 
administrative tasks supporting the academic program.

Project Manager: Vice Academic Dean Michael Halbig

Completion Date: June 2008
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Objective 7: Staff & Processes

Plan of Action and Completion Dates

1. Map USNA administrative and support processes. DEC 2005
2. Identify areas of inefficient manpower usage (e.g., professors doing 

technical/admin work). DEC 2005
3. Develop/validate metrics for technical support staff (includes library) 

at comparably sized institutions, with similar missions. DEC 2005
4. Research existing “best practices” within DON/DOD (e.g., paperless 

travel and procurement processes) for application at USNA.
DEC 2005

5. Identify potential process-based and personnel-based (“appropriate 
job: person match”) improvements. APR 2006

6. Develop and present recommendations for change and improvement.
APR 2006
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Objective 8: Academic Facilities

Objective 8: 
Assess the adequacy of academic facilities and address 
identified needs as part of the Facilities Master Plan.

Project Manager: Director, Engineering & Weapons Division
Captain Rick White

Completion Date: June 2006
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Objective 8: Academic Facilities

Objective 8: POAM

• Review requirement for MMU’s Mar 05 (compl)

• Validate existing configuration    Jun 05 (compl)

• Review existing data/studies Aug 05

• Assess IVO Curriculum Review outcomes Oct 05

– New Requirements 

– Flexibility (conference space, lecture halls)

– Classrooms/labs/project & research space

• Review Maintenance Philosophy Feb 06

– Develop Maintenance Plan/MAP Inputs

• Develop Fund Raising Strategy Mar 06

– PR09/POM10 Inputs

– Philanthropic Goals          
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Objective 8: Academic Facilities

Membership

– CAPT Rick White, USN Chair

– Assoc Prof John Cummings Library

– Prof Jim D’Archangelo Math/Science

– Prof Steve Miner Engr&Wpns

– Dean Fred Davis ADP

– Mr. Glenn Gottschalk IR

– Dr. Scott Harmon Museum

– Mr. Lou Giannotti ITSD

– LCDR Art Gibb Hum/SS

– Professor Elsa Gilmore Hum/SS

– CAPT Mike Jacobsen ProDev

– Mr. Mark Smith Public Works

– Mr. Greg Zingler Alumni Hall

– CDR M. Kennedy ODev
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